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Fritz Redlich died in a nursing homeé in Newton Center, a suburb of
Boston, at the end of a long illness and at the age of 86 on the 21st October
1978, This was the conclusion of a life of lengthy and self-denying service
to scholarship which was marked by exemplary dedication and crowned with
success.  Fritz Leonhard Redlich was born on the 7th April 1892 in Berlin,
and he grew up in a well-to-do middle class family. His father, Motitz Sylvius
Redlich, was originally from Breslau and had become director of the wholesale
pharmaceutical and drug company Hugo First & Co. His mother was from
the Mithsan family and his grand-mother was a Gotischalk, and anyone fami-
Rar with these family names and their backgrounds will understand why it was

that Fritz Redlich was later forced to cmigrate.t Such family links were signi-
 ficant for a part of Berlin socicty before World War One; anyone who had the
opportunity of conversing with Fritz Redlich and heard the characteristic switch
from Amcrican to his native Berlin dialect in order to tell a joke in his typically
high pitched voice, the wit and irony of his story reinforced by his clear grey
eyes, rather pointed nose and masterful brow, would have recognised at once
in him a finc represcntative of that culture which had flourished in the period
of toleration in Prussia.

As might be expected, Redlich received the best cducation available. After
attending the Monimsengynmasium at Charlottenburg, it was taken for granted

L T should kike to express my thanks for their generous assistance to Frau Anne-
Maric Labes, Fritz Redlich’s sister who lived ac Neuglobsow umtil her death in 1981,
and to Frau Evelyn lLacina of whom Fritz Redlich grew cxtremely fond during the
period that she studied for her doctoral dissertation on German emigrants to Amcrica.
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that he would continue to the University 2. His father wished him to study
chemistry, and he began his studies at the Technical High School and passed
his qualifying exams before he obtained his father’s permission to study po-
litical economy. He then went to Munich, where he was greatly influenced
by the teaching of Heinrich Walfflin and the political economist Lujo Bren-
tano, but his real training was in Berlin. In a later biographical sketch, Re-
dlich gave a perceptive and witty account of political cconomy teaching in
Berlin between 1912 and 1914. Adolf Wagner was by then too old to teach
the young Redlich, while he himsclf was too young to follow the seminars
of Schmoller, and although he graduated with Heinrich Herkner he was ne-
ver deeply influenced by him. Rather than the political economists, it was
the historian Otto Hinze, the constitutional lawyer Gerhard Anschiitz and
Ignaz Jastrow, first rector of the Berlin Commercial High School, who were
to have the most lasting impact on the ideas of the young Redlich.

Despite his differences from the later German historical school. of poli-
tical ccononty, Redlich saw himself in the tradition of Schmollet’s approach
to political economy which Edgar Salin described as ‘ the latest historical
school of political cconomists . As a result, he was trained not so much as
a political economist but rather as an economic historian as it taught him to
* study material forces and master them intellectually . Redlich himself ac-
knowlcdged this, and the most important guidance in his own development
came from the works of Max Weber, Ernst Troeltsch and Werner Sombart,
He was to hear Troeltsch's lectures in Berlin after the war.

In June 1914, at the age of 22, Redlich took his doctoral exarinations
with a dissertation on ‘ A study of the economic importance of the German
coal-tar industry ’. The essay was published that same year in the Staats-und
Sozialwissenschaftlichen Forschungen cdited by Gustav Schmoller and Max Se-
ring.? The essay clearly shows the influence of the pre-First World War hi-
storical school. Based on company reports and published accounts, it is par-
ticularly notable for the clear and factual style in which it was presented. The
main cmphasis is laid on a description of the German coal-tar industry * in the
period of “ German hegemony 7, that is after the discovery of alizarin by Gri-
be and Liebermann in 1868 which had enabled Germany to undercut British
and French coinpetition and to take the lead in this field of the organic che-
mistry by applying Kekulé’s theories for reconstructing benzene muolecules,
showing how the marketing techniques of the German businessman enabled

2 The following is based both on conversations with Redlich and also on'informa-
tion from the autobiographical sketch ‘ Ein Leben fiir die Forschung ’ in Frirz REepLICH,
Der Unternehmer (GSwtingen, Vandenhoeck und Ruprecht, 1964, pp. 11-42).

3 Furrz Repuicw, Die volkswirtschafiliche Bedeutung der dentschen Teerfarbenindustrie
(= Staats- und sozialwissenschaftiiche Forschungen, hrsg. v. Gustav Schmolier und Max
Sering, Heft 180), MiinchenfLeipzig, Duncker und Humblot, 1914, VII 4- 101 pp.
Concerning the publicatiors of Redlich cf. * Der Unternehmer ”, pp. 385-389.
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this primacy to be maintaincd throughout the world. In his summary, the
wider cconomic significance of the German coal-tar industry is stressed, in
particular its contribution to the struggle against a varicty of diseascs: “ In this
manncr the coal-tar industry, which is achieverent of the German economy
and of German enterprisc of which we should be proud, has performed a cul-
tural mission of world-wide importance *4.

The intellectual background which lay behind these early compositions
is now very distant from us. This must be recognised if we are to undesstand
why it was that Fritz Redlich at oncc signed on as a volunteer when war bro-
ke out. But the four years of war and the crisis which followed it interupt-
ed his promising ecatly scientific beginnings, and the circumstances of the ti-
mes made it impossible for Redlich to follow his academic interests further,
He returncd home in 1918 as a licutenant in the rescrve, and joined his fa-
thet’s firm. He later saw this as a mistake which could never be corrected,
since it cost him the most important years of a scholarly career. Onc can
only grucss how difficult this period was, and during the years of high infla-
tion the firm withdrew from business, so destroying most of the family’s for-
tunc, Later his father attempted to go into mink farming, but this collapsed
.with the fall of the Stockholm mink market in 1934, When in 1927 Fritz
lefc the firmi, he was given the opportunity of organising a Marketing Asso-
ciation for the German Agricultural Association designed to waluc pelts pro-
duced by German furriers and breeders, of which he became managing dirce-
tor in 1932. In the spring of 1930, howcver, he decided to take up again his
earlier academic studics, The theme he selected arose directly from his own
commercial and industrial experience, but his plans werc upset by the oppo-
sition of a “ powerful ”’ member of the Faculty in Betlin, whose name how-
ever Redlich did not disclose.’  Bue, as Redlich shows in his biography,
all the chapters of his study were published, with the exception of one which
was accepted for Schmoller’s Jahrbuch but then never appeared after the change
of regime in 1933. As can be scen from the bibliography of Redlich’s works
he published a variety of cssays on narcotics between 1928 and 1931, including
one published in Bonn in 1929 under the title * Drugs and addiction: economic
and sociological observations on a medical problem ',

As his first ateempt to cmbark on a university carcer had come to
nothing Redlich began working on a sccond doctoral thesis on the advice
of those professors who had not agreed with the judgement of the person
referred to above. His topic this time was *advertising as a historical and
economic phenomenon . While working on this he also published a number
of cssays on commerce and trade, and on aspects of fur-farming prompted

« Repricy, Die val‘kcwirtschqﬁ.‘:’cf:e Bedeusung der dentschen Teerfarbenindustric, p. 87.
¢ Frirz. Repuicn, Reklame, Begriff - Geschichte - Theorie, Stuttgart, Ferdimand Enke,
1935, VIII - 272 pp.
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by his own cxpericnees as Director of the Association of Pelt Assessors referred
to carlicr. This body, which formed part of the German Agricultural Asso-
ciation, cnabled Redlich to carn a living untl 1936, His sccond doctoral
thesis was completed by 1933, but after Hitler’s scizure of power Redlich al-
Jlowed his application to Berlin University to lapsc. He then published a num-
ber of cssays on the history of advertising ontil 1935, when his doctorate was
published in Stutcgart under the citle: © Advertising — concept, theory and
history ’.6

Redlich wrote che introduction to the book in Berlin in the autumn
of 1934. lts comprechensive bibliography shows the breadth of rescarch on
which it was based, and in addition to the morc generally known literature
he also uscd a ‘ wide range of more peripheral sources . He emphasized in
particular the value of a number of *hour-long conversations with persons
who had played a major role in the development of advertising*. But Red-
lich’s book was not exploring new territory since the topic had first been
broached in 1857 by Karl Knics in a study on the telegraph as a means of
communication, and in the 1890s the field had attracted much wider scientific
interest.  In 1910 Victor Mataja published a classic study which by 1924 had
reached its fourth edition, while in 1929 Rudolf Seyffert published a * Gene-
ral Guide to Advertising* and in the same year the best study of advertising
in the Anglo-Saxon world, Frank Presbrey’s ‘ History and Development of
Advertising *, also appeared. In his own book, Redlich’s aim was to show
that advertising was an cconomic phenomenon of * major importance ', while
pointing out that ‘ certain forms of advertising arc not successful, and ac the
same time other methods can constitute unfair competition, and even fraud. Of
this the author is well awarc, but the merc fact that it may be misused does
not detract from the great cconomic importance of advertising *.  This was
a clear statement from a man who cven in those years had no fear of speak-
ing his mind.

The book was composed of four chapters, and the short first chapter deals
with the concepe of advertising, by which Redlich understood those measu-
res ‘normally described as advertising and which embrace the action taken
by manufacturers, merchants and their organisation, and also on occasion cor-
responding action by political organizations, designed to ensure the sale of
cither goods or services . The main argument of the book is defined in the
second and third chapters, cntitled *A prolegomenon to the history of adver-
tising * and ‘ The theory of advertising " They are worth considering in some
detail, since Redlich drew heavily on personal cxperience and these chapters
contain a pumber of statements which reflect dircctly his later work on en-
treprencurs — in this case in the context of the roles of the advertising entre-
pteneurs in France, Britain, the USA and Germany. In describing the role

s Ibid., p. 59 f.
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of the entreprencur in the development of advertising he wished to demeon-
strate two things in particular: firstly, the amount which had been contributed
by individuals - * we wish to show concretely how much was due to the will-
power of those involved, to describe the characteristics of those who played
a leading role in the field, and henee by means of their background and cha-
racter try to explain the origins of this will-power and the encrgy it generat-
ed ', At the same time, he was also concerned to show that those entrepreneurs
who had determined the developuent of advertising were not charlatans as
had often been claimed but human beings. '

By the term ensreprencur Redlich, like Schumpeter, meant men capable
of putting forward ‘ new enterprises ', espectally new commercial enterpriscs.
‘ Gazing at the field of advertising 1 sce before me men whe followed new
paths, men who were pioneers, and men who were quick to follow their lead ".
Once the entreprencurs and their innovating initiatives had been described, he
then turned to consider von Gottl’s theory of entrepreneurship which argued
that in certain circumstances the owner or director of an enterprise need not
play any further role in the functioning of that enterprise, as Schumpeter had
claiimed, but could leave it all to his agent.? Also relevant in the light of
his later work is the comparative approach adopted by Redlich which stret-
.ched widely across boundaries of language. He studied the major pioncers
in the field in France, Britain, the USA and in Germany, cxamining cach not
just as individuals but also in rclation to the réle of advertising in the specific
econoniies in which cach was operating. Before doing so, however, he made
a number of important observations: ‘It would have been possible, of course,
to have begun directly with the entrepreneurs without any reference to that
branch of the cconomy in which they operated, and to have arranged them,
for, example, by age groups. The concept of age-groups comes from Eduard
Woechssler, and to my mind has not been properly taken up and explored.?
By age-groups Wechssler understood  a collective group composed of contem-
porarics born at about the same time who are bound together by their birth-
date, and who contribute to the cultural history of their nation by acting as
bearers of innovation. As an intellectual group they are governed by speci-
fic characteristics of imagination and thought’. Redlich, however, continued
to say that age-groups were ‘not only the bearers of innovation in intellec-
tual history but in culture gencrally, and therefore alse in cconomic life since
this forms part of culturc in general . This was an idea which had been pue

7 Ibid, p. 123.

8 Ibid,, p. 123. Redlich returns again {on p. 160 ff) to the problem of the so—called
‘groups of coevals’ amongst the entrepreneurs in the German advertising industry,
and identifies one group in the generation born in the 1820s {which included Hartzig,
Litfass and Heff), another in the 1860s and 1880s (Linger 1861, Growald 1867, Rose-
lius 1874, Weidenmuller 1881), with at least one more intermediary group which
included Aust (Jbid., p. 170).
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forward carlier by Dilthey and the Heidelberg School. Redlich went on to
say: ‘ We should then employ the concept of age groups when attempting
to understand changes in cconomic attitudes and organistion. In many studies
such factors arc omitted, but had they begun by studying the entreprencur
in relation to his age-group then they would have discovered something which
still remains hidden, that is the number of common characteristics shared by
entreprencurs operating in widely different ficlds of advertising yet all belong-
ing to the same age-group, all having grown up in similar times whose in-
tellectual and cultural forces have formed them’.®

One characteristic of the creative cntreprencurs in advertising was their
openncss and versatility, and in this they provided a contrast to the entrepre-
neurs of the XIXth century, who were * tough, narrow-minded and exclu-
sively bound up in their own affairs but advertising means looking further
aficld and therefore demanded individuals who would take an interest in the
outside world in all its forms and feel at home in it". For Redlich this was
an cxciting challange to compare the advertising entrepreneurs with the great
pioneers of manufacturing and international trade. In doing so he hinted at
the importance of national characteristics, "The great American advertising
entrepreneuts, John Wanamaker, Marshall Field, Rowell, Ayer and Hopkins
had all been confirmed puricans, while the German leaders like Lingner, Ro-
sclius and others were artistic and essentially contemplative men ".10 The dif-
ferences could be explained to some extent, Redlich claimed, by the fact that
they belonged to different age-groups, but they werce also the result of exter-
nal circumstances. While the recent cxpansion of advertising in America had
been guided largely by principles of psychology, in Germany it was bascd on
those of art.

In the third chapter of the book Redlich advanccd a theory of adverti-
sing which he appropriately defined as ‘a marketing technique suited to mass
production’. His purpose was primarily to analyse the specific national signi-
ficance of advertising, and in this respect he saw advertising as a dctcrmining
factor in the evolution of business enterprises and pointed out the ways in
which advertising influenced the range, scope, organisation, ethos and pro-
duct of individual corporations. He also stressed the changes whick adver-
tising brought about in the economy as a whole which was most evident
in the changes in types of proprietary product, in shifts of commezcial power
and in the social impact of advertising. The fourth and final chapter was a
contribution to the statistical history of advertising.

After 1919 Redlich came into contact through his friend Wilhelm Gehl-
hoff, the political economist from Brunswick, with the meetings of the small

¢ Ihid.,, p. 123 £
1 Cf. Fritz RepLick, History of American Business Leaders. A Series of Studics, Vol. I,
Theory, Iron and Steel, Iron QOre Mining, Ann Arbor, Michigan, 1940, p. V.
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and exclusive group of the * Staatswissenschaftlichen Vereinigung ’, member-
ship of which was only open to those decmed capable of furthering the know-
ledge of those alrcady members.  In this way Redlich was to meet, among
others, Friedrich von Gottl-Ottlilienfield and Constantin von Dietze. Gottl
mentioned onc cvening that a Berlin banker (probably Christian Fischer of
Rcichscredit-und-Kontroll-Gesellschaft) 1" had offercd a prize for the best hi-
story of German entreprencurs. From then on the whole concept of the en-
treprencur was to have a decisive influence on Redlich’s future as a scholar.
As he bad finished the thesis on advertising, in which he had touched on the
problem of entreprencurship from a personal perspective, he now set out to
write a general history of German entrepreneurs,  He first began to work on
the theoretical treatment of entreprencurship in writings up to the time of
Joscph Schumpeter, but had not yet revealed the ° confusion * which arose
from Schumpeter’s own formulations. He was also cngaged in exploring
Eduard Wechssler's theory of generation groups, but found that this did not
carry him very far. He did get as far as writing a general introduction to
the study he had cnvisaged, however, as well as a chapter dealing with the
entreprencurs who had dominated the German iron and steel, locomotive
building and lignitc mining industrics. :

In the meantime, however, fate was dealing out rougher blows to Redlich’s
family. In 1934 his father’s mink farm went bankrupt, in the following ycar
one of his sisters emigrated with her husband, who was a pastor, to Copen-
hagen where he took up a post in the German congregation there. In the
same year his parents left Berlin and went to spend their retirement at their
country home at Neuglobsow, where they remained until the War. His fa-
ther dicd in 1942, and his mother a year later by her own hand when the
Gestapo camic to arsest her.

On the 26th March 1936 Rcdlich left Germany and on the ist April land-
ed at New York with a temporary visitor’s visa. By way of Canada he suc-
cecded in financing his emigration to the USA. Years of deprivation and hard-
ship followed, which forced Redlich to lead a very ascetic life, but it soon
sccined probable thac Harvard University might offer him the opportunity
to restart his academic career. Frank W. Taussig made it possible for him
to publish in English for the first time with an cssay in the Quarterly Journal
of Economics on international financial transactions in the XVIlith and XIXth
centuries.'2  Taussig and Schumpeter, who had moved from Bonn to Har-
vard in 1928, cncouraged Redlich to continue the studies he had begun in Ber-

U Furrz REpLICH, Payments between Nations in the Eighteenth and Early Nineteend:
Centuries, in; The Quarterly Journal of Economics 64, 1936, -

12 Frirz RepucH, History of Anierican Business Leaders, A Series of Studies, Vol. 1,
Theory, fron and Steel, Iron Ore Mining, Ann Arbor, Michigan, Edwards Brothers,
1940, VIII + 185 pp.

453



Hermann Kellenbenz

lin, and in particular to turn his attention to the history of entreprencurs in
Anerica.  Schumpeter saw in this an opportunity to demeonstrate the validity
of his own cconomic theories through a specific study of American entrepre-
ncurship. It was far from casy at this time to follow through this line of
inquiry and study the impact of individuals on the process of cconomic de-
velopment, firstly because of the widespread hostilicy towards entreprencurs
cvident in American public opinion of the day, secondly because cconomic
thought was dominated by Marshall’s concepts of equilibrium, and thirdly
because American historiography was still overshadowed by the positivist
legacy of Comte, Buckle and Spencer.  Since, in addition, Redlich would be
called on to communicate in English, it was far from casy for him to find an
opening as z lecturer in one of the many American universitics. Eventually
however, destiny led Redlich to Mercer University at Macon in Georgia, a
Baptist foundation, and he was to remain there until 1942, These years must
have been amongst the most tryving of his life, both on account of the eli-
mate and the intellectual atmosphere which was a stark contrast to the lively
milicu he had frequented in Berlin in the years before 1933

It was at Macon that Redlich completed his first major Amcrican study
in 1940, and it was published in the same year in a rather modest reprint se-
rics, The title was * History of American Business Leaders. A Series of Stu-
dics .13 The study focussed on the * creative entreprencurs * who had featur-
ed in the development of the American iron and steel industry from the XVIIth
century through to the generation of the 1870s. A short final chapter also cxa-
mined the  creative cntreprencurs " at work in the Amecrican iron-ore mining
industry. The first two chapters, which made up one third of the whole book,
discussed the role of the ‘crcative entrcprencur’ in the evolution of the
British iron industry and the German iron and stecl industries. In his theore-
tical formulations, Redlich described an arc running from Jean Baptiste Say-
to Schumpeter, and it was on the latter’s theory of the * creative entreprencur
as the bearer of cconomic growth and progress that he based his own ideas,
He argued strongly against Marx’s misconstruing of the role of the entrepre-
neur, claiming that Marx, like Adam Smith, had seen the entreprencur simply
as a provider of capital, and gave his own support to the cmphasis which
Thorstein Veblen had Jaid on the dacmonic quality of entrepreneurship.  Ve-
blen, like Redlich, acknowledged that there was onc aspect of this daemonic
quality whereby the entreprencur’s struggle for profit and power might lead
to the destruction of his enterprise and delay the introduction of important
changes,  Like Paul Tillich, with whom he was fully in agreement, Redlich
saw the dacmonic as a combination of creativity and destruction, and he re-
lated cthis in particular to those conflicts which cmcrged between owner and

13 Fritz REDLICH, Essays in American Economic History. Eric Bollmann and Srudics
in Banhing. G.E. Slechert & Co,, New York 1944, V + 199 pp.
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management control.  For Redlich the nub of the issuc lay in the  irrationa-
lity* which motivated creative entrepreneurship, It was at this point that he
introduced his own ideas, What he wanted 10 do was to counter arguments
such as those put forward in Josephson’s ‘ Robber Barons’ with a history of
the creative concribution of American business leaders. He listed the five cri-
teria which Schumpeter had put forward to definc the entrepreneur as the
creator of new enterprises.  For Redlich the crucial question was who was
responsibie for effecting these decisions within individual business organisa-
tions, and in doing so he argued that the entrepreneur must be seen within
the social context in which he operated. Hitherto economic historians had
treated cconomic growth simply as a mass phenomenon and had taken no
interest in its individualistic and biographical aspects. What Redlich set out
to'do was to cxplote the impact of the individual in the history of the deve-
lopnient of the American cconomy, tooking first at the vertical cross-sections
that made up the cconomic and concentrating on the iron and sicel indu-
stries, the textile industries, the oil indusery, banking, transport and so forth,
From this initial analysis he drew a gencral synopsis which led him on to at-
tempt a typology of different types of entrepreneur working within a given
national cconomy, and a comparison of those types which typified a parti-
cular national cconomy as a whole. Finally he attempted to draw compari-
sons between the entrepreneurs who had typified their age and their contempo-
rarics in other walks of political, cultural and social life. This led him back
to the theory of generations, and herc again he nsed his carlier German studies
as a starting point, just as he had done when cmbarking on the study of the
Anierican entrepreneur.  Working through from the writings of Ranke and:
Ottokar Lorenz, he argued that it was only in the work of Wilhelm Dilthey
and Eduard Wechssler that ic became possible to identify a theory of generations
which was based on history rather than genealogy or biclogy. It was Wechss-
ler who had introduced the concept of the Generation als Jugendrethe which
Redlich translated as a ‘ group of coevals’ — that is, a group of individuals
within a nation who were born within a certain period, who thus share the
same or similar cxperiences in childhood and youth, and therefore develop
stmilar attitudes towards the future. By the time they reach their mid-thirties
some of their ambitions have been realized, and they are then pushed into the
background by a new emerging gencration. The change-over from one to
another constitutes the working out of an antithesis in the Hegclian sensc,
and plays a vital role enabling a variety of solutions to be brought to bear
on identical problems. Finally, Redlich addressed the problem of the time
rcquircd for onc gencration to supplant its predecessor, and argucd that until
the XVIIth century three genceration shifts oceurred within a century, but since
the distance separating them had increasingly narrowed so that six to eight and
cven more generation shifts could occur within a single century. There was
the further problem that age-groups, or groups of cocvals, might overlap one
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another -— depending on their talents and social backgrounds, those born on
the border linc between two gencrations might choose to join cither the youn-
ger or the older.

Mentré and Wechssler had used the concept of generations to explain the
development of the political and cultural history of France. Wechssler also
published other studies in Germany on the problem, Pinder applied the concept
to the history of art, Kummer to literary history, Schlesinger used it to ex-
plain the shift in American politics from radicalism to conservatisnr. Redlich
was eager to be the first to apply the concept of gencrations in the study of
economic history, and he took the firm stance that not only do men make
history, but it is the entreprencir who makes cconomic history — not just as
an individual, but because of his roots within a particular group within socicty
which shared common historical experiences and attitudes.  Turning to the
American example, Redlich saw the process cpitomised in the first great ge-
neration of Amnierican entreprencurs Carncgie, Morgan, Hill, and Rockefeller,
all of whom belonged to the same coeval group and were the founders of
Big Business and the monopolist organisation of. American industry. Using
to their full the rich endowment of skills provided by his German Grammar
School education, Redlich ended his chapter on theory with a quotation from
Plato’s Republic:

* History is an cndless procession of torch-bearers who hand on the flame
of progress from one generation to the next’.

This was a dedication to the achievements of western civilization and the
concept of progress, and the book was speciftcally dedicated to the memory
of Ignaz Jastrow ‘ teacher and friend * who had died in 1937. Recdlich made
use of his earlier work in Berlin both in the introduction and in the chapter
on entrepreneurs in the German iron and steel industries from Chief Porester
Rhedanz and Graf Rheden down to Thyssen, Kirdorf and Henckel-Donners-
marck. The book was in a sense both a farewell and a new beginning.

It was followed by a long pause. The war was onc cause for distraction.
In 1943 Redlich obtained Amecrican citizenship which enabled him to leave
the south and move to Boston, Massachusctts, to take up a post as ‘ economic
analyst * for housing policy which provided him with a living. Although Re-
dlich knew little about the job at the start, he made such rapid progress that
in 1948 he was invited to take part in the planning of a public housing system
for the state of Massachusctts. In the meantime he was also pressing on with
his research project and whatever free time he had was devoted to this. In
1944 he had published four preliminary studies as the second part of his book
on American Business Leaders, which again appeared modestly in a reprint
series,14  This included an important chapter on Justus Erich Bollmann from

t+ Frirz REDLICH, The Molding of American Banking, Men and Ideas, Part 1, 1781-
1840, New York, Hafner, Publishing Comp. 1947, VIII 4 334 pp.
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Lower Saxony who had become famous through his efforts to secure the re-
lease of Lafayette, the French Revolutionary, and who had been in America
between 1796 and 1805 during which time he and his brother Ludwig had
established an export-import business in Philadelphia and married the daughter
of John Nixon, President of the Bank of North America. After being bank-
rupted in 1803, Bellmann took part in Aaron Bure's fantastic settlement pro-
jects, much to the displcasure of Jefferson, and then between 1810 and 1812
becanie famous for two widely-read publications on currency problems and
banking. He then attended the Vienna peace conference, became an ardent
publicist for the steam—engine and finished as an cconomic adviser to the Ao-
strian. government. After a short stay in London he eventually died at 52 ycars
of age in Kingston, Jamaica, while travelling to the United States. Bollmana
was an adventurer with often brilliant ideas, but a man who lacked the tenacity
to follow them through successfully, seemingly always in flight from himsclf.

Redlich’s other studies at this ¢ime all bore on the wide-ranging project he had
selected. These included an examination of the influence of mercantilist thought
on the eatly Amcrican banking system, in which Redlich developed the ar-
gument that while bankers were eminemtly practical men  their business
behaviour was influenced not only by their own empirical experience but also
more generally by idcas as well, in this case the general theories of mercan-
tilism. Redlich was concerned not with those banks which had been modelied
on the Bank of England but rather with those of the interior, where unlike
the coastal regions therc was no banking or commercial class and where the
organisation of comumercial activity lay rather in the hands of small retailers,
craftsmen and farmers. In these areas, banking was geared primarily towards
privatc mortgage loans, and Redlich’s argmments followed closely the theo-
rics of banking put forward by Sir James Steuart.

A third study was devoted to the concept of ‘ free banking ', which again
developed the argument that economic, political and social institutions were
not the product of external forees alone, but were deeply influenced by a com-
plex inter-action of intclicctual forces which were expressed generally through
public opinion but took their specific and dynamic form in the actions of
individuals. Redlich saw the complex inter-actions between general cultural
values and specific individual culturaily nrotived actions in terms of the theory
of “ Gestalt psychology,” arguing that such an approach madc it possible to
detect the nature of  the links running between external pressures, cultural
values and individual actions at a given time and placc and to reconstruct the
complex and inter-reacting totality of a situation. The concept of * free bank-
ing ’, that is the unhindered right to issuc bank-notes, was first fully discussed
by Sir James Steuart in the 1760s and was most developed in the banking sy-
stem of Scotland. In North America in the 1830s there was a current of opi-
nion that held that free banking might provide a solution to existing financial
problems, and this view was clearly expressed in President Jackson's struggle
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with the sccond Bank of the United States. The study concentrates on the
plans put forward by the New Yorker John MacVicar {one of the first teachers
of political cconomy in America) to devisc a bank-notc backed by special state
guarantees. The idea was drawn from Ricarde, and similar proposals were
made by Joshua Forman, Elcazar Lord, and Samuel Young and werc later
incorporated into the New York Free Banking Act of 1838. This accorded
frecdom to the banks, with the stipulation that bank-notes could only be is-
sued against concrete securitics that were independent of the bank itsclf. En-
thusiasm for free banking spread outside the state, and was warmly support-
ed in the state of Michigan, in particular, which introduced similar legislation
in 1837. In another cssay Redlich examined the slogan put forward during
the Civil War by Jay Cooke who claimed that * A National Debr is a Na-
tional Blessing ’, tracing the ideas that it expressed back to Thomas Paine and
Alexander Hamilton.

In an appendix to these essays, Redlich discussed the historical and philo-
sophical ideas which lay bchind them. He argued that history was essentially
an open-ended, not a * predetermined ', process and following Leo Frobenius
and Alfred Weber, claimed that history was a cyclical rather than a lincar pro-
cess. The fascination of history lay in the fact that events occurred once and for
all, so that the sequence of events was determined not by any single driving
force but rather by a whole complex of inter-acting forces which were them-
selves the products of previous events. This led him to argue forcibly against
those theorics of cause and cffect that had been adopted from the natural
sciences, pointing out that what is peculiar to the field of social activity is the
social process itself, the process of association, which mcans that every cvent
is both causc and effect at once. The effect or consequence of one cvent it-
self acts on the original causal factor, thereby changing its causal force and lead-
ing to changed consequences which then react retrospectively back on the
changed causal factor introducing further medification, and so on.” Since social
and cconomic historical phenomena can then only be understood as parts of
a complex totality, any attempt to study them in isolation as is done in the na-
tural sciences is then mistaken and erroncous. Here the influence of Theodor
Litt on Redlich’s views can be clearly seen, and he was concerned above all
to emphasise the importance of individual actions in history. To understand '
history, therefore, we must study those men who at a particular moment
played a leading role, as well as those who followed that lead and thosc who
opposed it. But such an interpretation, Redlich insisted, is not to claim that
history is made by great men, but is rather an attempt to explore the free-
dom: of man in 2 universe that is largely predetermined since the individual
acts in a context made up of inherited institutions and inherited idcas. Histo-
rically the freedom of the individual lies in the possibility of chosing between
a set of alternative lines of action, and so the true problem for the historian is
not that of identifying cause and cffect but racher that of reconstructing the
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particular interaction of different forces and pressures within the totality of
a given situation. As a result Redlich totally dismissed the Marxist theory
of 4 material basc determining an ideological superstructure, and it was cha-
racteristic that as a Berliner he should have cited against Marx the work of
Friedrich Meinecke, who put forward the claim that it was idcas that provided
the creative driving force in historical progress. For Redlich, the whole mean-
ing of history was to be found “in the historical process itsclf, which is made
up of the continual blooming, maturing, ageing and decay of human institu-
tions. Through this process mankind remains cternally youthful, since it is
always at grips with ncw problems and new obstacles, yet it is this very
process which gives meaning to dcath and destruction .

In 1947 Redlich published, again in a modest reprint series, the first of
two proposed volumes on the history of the American banking system, which
covered the period 1781-1840.15 The preparation of the book had been made -
possible by support received from the American Social Science Research Coun-
cil, but this only permitted him to cover a quarter of the sources available in
the Harvard University Library required for the full study, and the expenses
for the remainder of the research were met from his own pocket. Redlich
felt some bitterness over this, and it led him to criticise the general policies
governing the awarding of grants: ‘ Only small analytical projects can be un-
dertaken by the average American student, while larger synthetical ones, if
started at all, are liable to break down for lack of funds before completion,
thus entailing a concomitant loss of capital previously invested .16 But it
was a happy chance that at this time Redlich began to be assisted by Arthur
H. Colc, then Librarian to the Harvard Business School, who was in the pro-
cess of establishing a * Research Center in Entreprencurial History . He and
his secretary and assistant Ruth Crandall greatly facilitated Redlich’s rescarch,
and he began working in the fine library at Soldiers Ficld on the other bank
of the Charles River and in the Widener Library in Old Harvard. .

One of the great difficultics with which Redlich always found himself
struggling was the legacy of his old German historiographical training. And
in the study on which hc was then working can clearly be seen his efforts
to avoid the rather narrow incerpretations typical of traditional German his-
toriography and to find bridges between history and sociological theory, to put
empirical data against a broader conceptual background and to set conclu-
sions against a broader theoretical framework. As Redlich himself once put
it, his concern was ‘not to go digging for buried treasure, but rather to at-
tempt some inteflectual mountainecring *17 However, his empirical train-

s Ihid,, p. VIL :
16 Frirz Repuich, Der Unternehmer, Wirtschafts-und sozialgeschichtliche Studien, Got-

tingen 1964, p. 40. : .
17 RepricH, The Molding of American Banking, p. 121
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ing opened the way to a vast range of factual knowledge which had often been
ignored by American colleagues, with the result that many of his conclusions
proved highly controversial. His opposition to historical determinism in any
form remained unshakeable, as did his insistence on the crucial role played by
the individual and ideas in economic history development — even though this
never led him to the cxtreme of claiming that men make their own history
as they wish. The ideas first put forward in the short volume published in
1940 were again repeated here, Whereas Schumpeter was content to talk sim-
ply of the ‘entreprencur’ to describe those individuals who played a crucial
role in the process of economic development, Redlich preferred to use the
terms ° creative entrepreneur ' or ‘innovator . Although his earlier works
had been concerned mainly with individuals, his field of research had now
become considerably broader and since state intervention had played an impor-
tant part in the development of American banking ke now began to turn his
attention also to public figures and to those thinkers whose ideas had in-
fluenced the evolution of banking institutions. In a sense Redlich was follow-
ing the German historical tradition, of which Fricdrich Meinecke was the most
recent representative, in concentrating on those particular constellations of
ideas which gave decisive stimulus to new cconomic progress through the
creative actions of the individual leaders of economic life. But Redlich was
also convinced that the achievements of the individual could only help explain
one aspect of economic development, whereas another aspect was morc pu-
rely soctal and more directly influenced by social circumstances. Redlich was
less concerned with specific aspects of economic change, or with the conse-
quences arising from particular changes, than with understanding the process
as a whole; his book on the history of American banking was less concern~
ed to present new data than to offer an overall interpretation of the economic
process itself. Again in the German tradition, ‘ understanding * or * Verstehen’
meant two things to Redlich: firstly it meant seeing events through the eyes
and words of contemporarics, comprchending  their views, the overt and co-
vert assumptions which lay behind them, their ideas and their ideals; it also
meant scizing on the significance of a distant and forgotten event and relating
it to that whole process of development that reaches down to the present.

In his study of American banking, Redlich argued that the history of
banking in America was dominated by mercantilist thought from the land
banks of the 1680s through to the war of 1812, the effects of which were
still felt until the 1840s. This argument drew heavily on the banking theories
which had been put forward by Sir James Steuart who had distinguished bet-
ween money banks and land banks, since the latter had issued notes on the
security of land whereas the securities of the former lay in commercial cre-
dits. Redlich emphasiscd that the American banks of the 1780s and 1790s,
and in particolar the Bank of North America founded in 1789, were money
banks whose activities were centred around issue of bank-notes. They were
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modelled on the Bank of England, and only part of their capital was invest-
ed in government stock. Their loan operations were short, middle and long
term, and acting as banks of deposit they alse performed credit transfers. The
partners of these carly banks were all men of substance cngaged individually
in commoercial operations, and the administrative management of the banks
was delegated to committees which often included the bank employees.

Although at the ocutset the Bank of North America in Philadelphia, the
Massachusetts Bank and the Bank of New York all enjoyed regional mono-
polies, as the system cxpanded a situation arose in which one bank tended to
become dependent on another, Redlich’s own interest in the history of entre-
prencurship is then taken up again in the sccond chapter which deals with the
founders of the banks and those involved in their activities and in the diagram
which he constructed of the reciprocal interests linking the different individual
institutions.

In the later period from 1815-1840, the banks continued to develop along
much the same lines, but they began to extend their range of techniques for
handling eredit. The grear advance came with the creation of a Central Bank-
ing system, effected through the establishment of the Sccond Bank of the Unit-
cd States, the Suffolk Bank System, the New York Safety Bank System and
Free Banking. But only Free Banking provided a solution to the crisis. In
a section cntitled * Banking Philosophy °, Redlich points to the unhealthy cha-
racteristics of this second phase and the tendency towards inflation which da-
ntaged those on fixed incomes but benefited the active entreprencur who creat-
* cd new buying power for investment capital. Redlich devoted particular ac-
tention to Nicholas Biddle, an early champion of a Central Banking system
and an ‘ carly cxample of a typical nineteenth-century business executive ma-
naging a large scale enterprise as the head of an autonomous administration *.18
Redlich was astonished that despite Biddle’s wide-ranging interests and acti-
vitics he had never previously been studied by American historians.1®

It was characteristic that Redlich should have chosen to study the strug-
gle between the banks and Jackson’s destruction of a Central Banking system
from the perspective of intellectual history. For Redlich, Jackson represented
the radical wing of the contemporary agrarian interests opposed to the expan-
sion of the capitalist cconomy, and who in the “bank war * were striving far
a final vicrory in a lost cansc. But the Free Banking system won the day 20
and the pioneers in the interior and on the frontier hoped that this would
mcan eastcr credit.  Attention should also be drawn to the comparison made
by Redlich between the Plantation banks of the South and the Land Banks

18 fbid., p. 2790, note 1.

19 Redlich took up the subject from the essay published in his 1944 collection
(cf. p. 131 f).

® Frirz RepeicH, The Molding of American Banking, Part II, 1951,
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of rural Prussia cmphasising the contrast between the typically Anierican com-
plex structure of the former with their discount operations and the traditional
style of the rural German banks.

Redlich wrote the Foreword to the study at Massachusetts State College,
in Fort Devens.  But this was only a remporary staging post, like the job we
have aiready mentioned which he held from 1948 in the Massachusetts State
housing planning deparement,  After the clections of 1950 which brought in
a ncw administration he moved again, and in the following year he published
the second volume of his history of Amicrican banking. In this sccond vo-
lume more than ten years had been invested by Redlich. He was happy
to have completed a project ** which he would not have had the courage to
tackle single-handed had he known in advance its magnitude and difficulties ™.
The central theme is the process “ by which American banking became what
it was prior to the creation of the Federal Reserve System 7. The guiding
idea was here, too, the concept of Schumpeter that men were the carriers of
cconomic development. His method was a combination of whac he had stu-
dicd in Europa and mecanwhile learned in America: traditional methods which
were supplemented by tools which had been shaped in recent decades by bu-
siness historians and the exponents of * Geistesgeschichte . Redlicl: divides
the whole phase into three periods, beginning with what he calls the third pe-
riod. It begins after the crisis of 1837 with the depression of the 1840s when
the growth of the deposit business and the struggle for liquidity became the
key notes of banking. In the fourth period which gocs from the Civil war
until 1882 the National Banking system and the Clearing House Certificate
stood in the centre of Redlich’s interest.  Then the fifth period follows as
the largest part with the competition of National State Banking and the Loan
& Trust Companics, further the new interest for central banking, the main
exponcnts of which belonged to a younger group of coevals than those of the
currency teform, now the influence line coming from Canada and Germany.
Finally a large chapter on Investment Banking. Here Redlich, with his Eu-
ropean background, strikingly shows how modern European investment ban-
kers emerged after the Vienna Congress as a mixture of “ English- loan con-
tractors * and * Dutch or Frankfurt loan negotiators . In the United States
the way for private bankers to cnter investment banking was opened in
the 1820°s and early 1830’s when their forerunners, New York and Philadelphia
brokets, conquered the field. For Redlich Nicholas Biddle was “ the first
full-fledged investment banker " and America’s carlicst great railroad financier.
It is not the intention of this article to follow the details up to the shife
from the passtve to active investinent banking and high financial capitalisin
with the representatives around J.P. Morgan, Jacob Schiff, George F. Baker and
others. According to Redlich their creative achicvements were rooted in their
“organizational ability and in their capacity of vision.” Theirs was the cra of
buceaneering by businessmen.  Without those qualities they would not have
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succeeded in bringing order into the chaos caused by reckless competition
of large-scale enterpriscs. ™ They were intellecrually and morally superior to
those with whom they dealt and with whom often enough they foughe d f'on-
trance; they werc no buccancers, but from our point of view their standard of
ethics remaincd low because of their failurc to recognize national and social
responsibility (reprint of 1968 p. 382). Starting from this judgment the read-
er will highly appreciate Redlich's fine appendix-article on George Simmeons
Coc at New York, one of the ** forgotten men who deserve the carcful atten-
tion of economists and historians . Coe made his carcer as a selfmade man
and became a President of the American Exchange Bank in 1860, He waé the
man who devised the Clearing House Loan Certificate, onc of the persons
who dctermined the country’s financial policy during the firsc years of the
Civil War and a lcader of the American Banking Community i the 1860',
1870°s and 1880's, 2 man who was convinced that the New York bankers werce
** custodians of a public trust . Rooted in the thinking of the cighteenth con-
tury he " was immunc to a typically nincteenth century idea which proved
most alluring to American business men: he had no use for Herbert Spencer’s
absorption of Darwinism into the ficlds of sociology. For him business did
not become a fight for the survival of the fittest as it did for his contemporary
collcagues ™ (p. 435). Thus, Redlich saw Coe’s importance for American cco-
nomic history in the fact *“ that he was far ahcad of his time as the exponent
of voluntary cooperation between businessmen for business as well as economic

ends ”’ (ibid.).

Redlich wrote the preface to this second volume in Belmont, north-west
of Boston, where he had found a home which was to be his modest residence
for about a quarter of a century.

The difficult and pioncering work he had undertaken now bore fruit and
its merits were quickly recognised. In the same year Redlich at last found
a permancnt academic position as a Scnior Rescarch Associate of the Rescarch
Centre in Entreprencurial History which had been founded by Arthur H. Cole,
the Librarian of the Harvard Business School, initially with the support of
Schumpeter and with the aim of giving a ncw impetus to the study of cntre-
prencurship in America.2t  The old-world Holyoke House situated near Har-
vard Square, half-way between the Baker Library on the far bank of the Charles
River and the Widener Library, now became Redlich’s place of work. It be-
came a regular meeting place for scholars like Arthur H. Cole, Leland H.
Jenks, Thomas C. Cochran, W.T. Easterbrook, Frederic C. Lane, Ralph D.
Hidy and later Alfred D. Chandler. 10 name only a few, and a venuc for

2t See: Rutn Cranpair, The Research Center in Entrepreneurial History at Harvard
University 1948-1958, Cambridge/Mass. 1960, pp. 394, and Taomas C. Cocmran,
Hucr G.J. Awrxen and Farez L. Reptic, The Rescarch Center i Retrospect, in: Explo-
rations in Entreprencurial History X, 1958, p. 1051
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regular seminars, the papers from which were published in * Explorations in
Entreprencurial History ™ which had originally been founded by Hugh G.J.
Aitken and Richard D. Wohl, and was later edited by the former.22 Redlich -
became an active member of the group.23 Among the many pro_]ccts Jaunched
at the centre was onc concerned with the “aristocratic entrepreneurs’; a number
of cssays on thé theme were published, and in December 1953 the entirc issuc
was given over to it. Redlich wrotc an introduction to the issue, in which
he discussed the role of the European nobility in cconomic growth,# and
this formed the basis for his later study on looting, booty and the role of mili-
tary entreprencurs.2s

Once cstablished at Harvard, Redlich returned with renewed gusto to the
themes of European, and particularly German, entrepreneurial history. His
own concept of entreprencurship began to become more distinet from that
of Schumpeter by virtue of the wealth of empirical data on which it was based.
After his study of aristocratic enireprencurship he turned his attention succes-
sively to the princely, the courtly and the ‘ dacmonic * entrepreneur. Empi-
rical and historical cvidence shows that the modern capitalist economy is not
the creation of businessmen alone, but every layer of European society from
the princes to the bond-serfs have made their own contributions to its de-
velopment .26

It would burden unduly the framework of this appraisal to discuss in detail
all the essays publushed in English and German by Redlich, and 1 will there-
fore limit myself to drawing attention to only a few, such as the * Programme
for Entreprencurial History ' published in 1957 in the Weltwirtschaftliches Ar-
¢hiv.27 What is particularly interesting in all these studics is the fact that he
rcpeatedly restated the closeness of the ties which he felt with both traditional
Amcrican *social science methods ” and with the legacy of Sombart, Dilthey
and Max Webcr, defending thereby the focus on the action of the individual
in history * that the classical economists of yesterday did not sec and the mathe-
matical theorists of today disregard’. As a system of interaction, cntrepre-
neurship can be interpreted in the light of the theories of both Max Weber
and Withelm Dilthey, and it can also be approached from a theoretical and a

22 See: An Index to Explorations in Entrepreneurial History, Vol. I-VI, Harvard
University Research Center in Entrepreneurial History 1954, p. 6.

23 Frirz REpuicH, Der Unternchmer, Verzeichnis der Schriften, p. 387f. See also:
CraNDALL, The Research Center in Entreprenewrial History, p. 39 £

24 Frirz Repuict, De Pracda Militari: looting and booty 1500-1715, in: Vierteljahr-
schrift fiir Sozial- und Wirtschafisgeschichte, Beiheft 39, Wiesbaden 1956, X - 59 pp.

13 1d.,, The German Military Enterpriser and his work force, 2 vols,. ibid. n* 47 and
48, Wiesbaden 1964 and 1965, XV 4532 and VIII+322 PP-

% Id,, Der Unternehmer, p. 41,

27 Id., A Progranume for Entreprencuriat Research, Weltwirtschafiliches Archiv 78, 1957,
pp- 47-64.
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historical perspective, from that of the business corporation or from that of the .
entreprencur himself.  Redlich took the entreprencur as his starting point,
and he approached him' from three different angles, in terms first of cntrepre-
neurship in the context of political cconomy and socicty, secondly of entre-
prencurial thought and action, public opinion and the origins, carcer and types
of individual entreprencurs, and thirdly the synthesis of these different features. 28

In another cssay published in the Weltwirtschafiliches Archiv Redlich cxa-
mined the typology of entreprencurship.2¢ He argued that the range of entre--
prcneurlal types is not theoretically finite, but will depend on the range of que-
stions poscd. There are, however, four groups that can initially be establish-
ed, ‘namely the historical, behavioural, and sociological types, to which may
be added the entrepreneur when scen in relation to his business or cultural ac-
tivitics’.3¢  To the historical group belong the * carly capitalists *, the * frec en-
terprise ' entreprencurs of the XIXth century and the corporation burcaucrats
of the XXth century. The behavioural type is typified by Schumpeter’s crea-
tive entreprencur and his ‘ uncreative brother . The sociological type covers
merchant, aristocratic, pcasant and artisan entrepreneurs, while the final ca-
tegory includes both indcpendent and  delegated entreprencurs,  The types
begin to change very rapidly the more closcly we comie to fate capitalism, and
so to the present. Redlich provided a critical survey of the different arguments
that had been put forward on this theme in the essay on ° Entreprencurs and
Business History  in the 10th volume of the Handwirterbuch der Sozialwissen-
schaften.1

In addition to his reputation at Harvard, intcrest in Redlich’s work now
began to grow in West Germany as well.  On his 70th birthday Wilhelm
Treuc’s journal Tradition dedicated an issue to a Festschrift for Redlich, and two
years later his major essays were published in Germany under the title Der Un-
ternefmer. 32 As an introduction to the volurie, Redlich wrote a short account
of his academic carcer which sparkled with Berliner wit. Edgar Salin, who
edited the collection, added a postscript in which he also drew a portrait of the
author: ‘In Amecrica Redlich became a University academic and proved to
be an cxeellent representative of a generation which is no longer to be found
in Europe. A man of great modesty, whose personal appcarance is always
as flawless as his scholarship, he studies people and thmgs with great care, fol-
fowing even the smalless of details with total precision and always ready to

2 [bid,, p. 64,

2 Frrrz Reouct, Putreprencurial  Typology, in: Wclrwmschafthchcs Archiv 82,
1959, pp. 150-166.

» Thid., p. 166.

EL FRITZ RepuicH, Usteriehmungs- und Unternehmergeschichte, in: Handworterbuch der
Soziahvissenschafter 10, 1959,

32 Frrrz  Repucw, Der Unteruchier, Wistschafts~ und  sozialgeschichtliche  Studien,
Gottingen 1964, 397 pp.
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respond to the achievements of others with the greatest of gencrosity.  If one
wanted to draw up a list of those who, after being driven out of their own
country during the years of Germany's disgrace, subsequently continued to
represent the German scholarly tradition and to contribute actively to the pro-
gress of their adopted country, thm the name of Fritz Redlich must hold a
place of the highest prominence "33

In 1958 Redlich was promoted to Emecritus professor, but this was not
the only reason why his activities at Harvard werc intcrrupted, for at the same
time the Rescarch Centre (which had been funded mainly by the Rockefeller
Foundation} was forced to ceasc operating and a similar fate also befell the * Ex-
plorations in Entreprencurtal History . Since there was no other instirution
where the work begun by Cole’s East Coast Group’ and his collaborator Miss
Crandall could be carried on, it had to be wound up. Cochran, Aitken and
Redlich wrotce a survey of the rescarch that had been completed and this clos-
ed with the hope that some opportunity would arise for resuming the work
somewhere in the futnre.34 Thanks to the cfforts of Hugh Aiftken who was
prepared to act besides his teaching at the University of California at River-
side a new serics of the * Explorations in Entreprencurial history * was launched
in 1963. In the first issue, dedicated to Arthur H. Cole, Redlich reviewed
David McClelland’s new book The Achieving Society.3s While he emplasis-
ed what he saw to be the positive aspects of the study, in particular arguing
that by linking the striving for success with some form of * inner motivation '
McClelland had provided another weapon in the struggle against determinism
in historical intcrpretation, he was also quick to sec the weakness of the ideal
type of ‘a homo perficus’ 36 sct up by McClelland and to reveal thae this was
very much a mirror image of the traditional *homo occonomicus '. But his
nuain eriticisim was that McClelland made no atcemipt to integrate isolated aspects
of motivation into a more general explanation of motivation as a whole or to
bridge the gap between historical theory and cmpirical fact.

As an Emeritus professor Redlich did not by any mecans prove inactive.
He acted as a member of the editorial committec of the Business History Re-
view, helped to enlarge the Kress Library, and was continually participating
in conferences. In 1968 an excellent but modest reprint cdition appeared o
his history of American banking published in the series of “important stu-
dies and source books relating to the growth of the American cconomic system ™

3 Ibid., p. 382.

M R. CRANDALL. The Research Genter in Entreprencurial History, p. 64 £,

% Fritz RepLicw, Economic Development, Entreprencurship and Psychologism: A Social
Scientist’s Critigue of McClelland’s Achieving Society, in: Explorations in Entrepreneurial
History, Second Series, Vol. "1, Nr. 1, Fall 1963, pp. 10.35.

36 The term * perficus " is Redlich’s and represents a lapsus linguae.  Such a derivative

from perficere does not exist - but nonethcless fet us accept it as a typically witty
Redlich neclogism.
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which was edited by William N, Parker.3” Not only did this now appear
in a single volume with an index of subjects and names, but it was prefaced
by a new introduction in which Redlich discussed the literature that had ap-
peared since the original publication and subjecting both his own and later
work to a rigorously critical survey. FHowever, James P. Boughman, argued
that despite these apparent modifications, Redlich’s position remained essen-
dally unchanged, leaving lus study: “ ...the most insightful and consistently
stimulating analysis of American banking history to the establishment of the
Federal Reserve System bar nonc 738  In 1971 Redlich published another
collection of carlicr essays with Harper Torchbooks under the telling title
" Steeped in Two Cultures '3 In the brief introduction to the edition Redlich
retraced his intellectual carcer from the time of his carly contact with Tanssig
and Schumpeter at Harvard in 1936, revealing what was in cssence the jour-
ney of an American scholar whose roots lay decp in European and German
cultures. During the thirty years in America Redlich’s interest had stretched
to incrcasingly wide areas of cconomic and social science, and he himself had
tncreasingly conic to stress the importance of the theorctical bases on which
rescarch was conducted.  His struggle against positivistic theories of history
“never let up, any more than his insistence that the ultimate object of histori-
cal rescarch was ‘Verstehen’. And this led him to belicve that he had achieved
a harmonious fusion of the European and the American approaches to scholar-
ship. At the centre of his historical vision was the problem of man in history,
much in the way that the same problem had been posed by Wilhelin Diithey
whose scholarly carcer had been drawing to its close just ac the moment when
the young Redlich first cmbarked on his own studies. Redlich also referred
to Kurt Wiedenfeld, the edivor of the two volume study on * The German cco-
nomy and its leaders” which had been published in the 1920s. Had Redlich
rcmained in Germany he would have followed in Wiedenfeld’s footsteps.
The third reference is to Schumpeter and to their disagreement over the * in-
novative * character of the cntreprencur, a problem which was to occupy Red-
lich for many ycars until he finally succceded i reaching, with the assistance
of Alfred T. Chandler, a definition which satisficd him: and which formed the
basis of a joint publication in 1961.40 They claimed that the entrepreneur was
essentially a theoretical concept, and that it was the theoretical counterpart
of the manager, both of which could be described corrcetly by the same adjec-

37 Farrz Repuce, The Molding of American Banking, Men and Ideas, New York und
London, Johnson Reprint Corporation, 1968,

3 1.P. BoucHMaN, in: Business History Review XLIH, 1969, p. 97f,

¥ Steeped in Two Coltures. A Selection of Essays, written by Fritz Redlich, Har-
per & Row, New York, und Evansten, 1971 (Harper Torchbooks), XVIH + 430 pp.

4 Arrpep 12. Cuanprer Jr. and Fmirz ReviicH, Recemt Developments in American
Business Adwministration and their Conceprualisation, in: Welrwirtschaftliches Archiv LXXXVI,
1961 and Busmess History Review XXXV, 1961,
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tive: ** entreprencurial 7. In the XXth century the practical counterpart to the
theorctical entreprencur is generally a tcam that holds collective responsibility
for the strategic decisions of an caterprisc, although such a tcam may also re-
ceive other help and stimulus from lesser employecs. In discussing XXth cen-
tury business enterprises, Redlich drew particular attention to the way that
decision-making takes place at a number of levels in the corporate hierarchy.
Alongsidc the strategic decisions relating to overall planning and objectives
which are made only from time to time, there are also the ongoing tactical
decisions which nevertheless directly affect the day to day supply of resources
and labour for the business, and this led Redlich to distinguish between middle
management and true managecient.4!

Despite the importance that Redlich attached to cstablishing a theoretical
methodology, he was drawn less to cconomic theories than to the sociological
theories of Max Wecber, Werner Sombart and Ernst Trocltsch which put him
somewhat out on his own, with the partial exception of Talcott Parsons, He
acknowledged regretfully that he was unable to make further progress with the
concept of the gencration in history, since it was too late for him as a ‘ new-
comer * to acquire a sufficiently detailed knowledge of the cultural background
of his adopted homeland to carry this rescarch through: although he did not
say so himself, the result was that his study of American busincss Icaders re-
.nnained something of a body without a head. After the fruitful years at the
Research Center {between 1952 and 1958), Redlich began in the 1960s to com-
pile biographies of individual entrepreneurs. He contributed to a collection
cdited by Wolfram Fischer with a gencral survey essay on ‘ Early Industrial
Entreprencurs and their problems from their own testimonies "42  His most
important publication in this period was the work on military entreprencurs
to which we have already referred 43 but there was no inclusion of these stu-
dics in the collected edition.

The space available prevents us discussing in detail all the essays which
appeared in the collected edition, but they fall roughly into four groups. The
first two arc composed mainly of short pieces written when Redlich first came
to America and relate to specific features of entreprencurship. The third group
derives from his work at the Research Center and includes the debate with
Schumpeter on “ [nnovation in Business ', an essay on the concept of innova-

41- See also the debate to which the editors of -the Business History Review invited
a number of specialists in entreprencurial history to contribute.

42 Frrrz REpLicH, Frihindustriclle Unternelunce und thre Probleme im Lichte ikrer
Selbstzengnisse, in: WolLeraM Frscuer (ed.) Wirtschafts- und Sozialgeschichtliche Pro-
bleme der frithen Industrialisierung (Einzelverdffentiichungen der Historischen Komuns—
sion zu Betlin, Bd. 1), Berlin 1968, pp. 339-412,

4 Ip., " Quantitative " and ** Qualitative "' Rescarch in Economics: Meaning and History
of the Terms, in: Explorations in Entreprencurial History IX, Nr. 4, 1956, pp. 239-240,
and id., Steeped in two Culwures, pp. 307-311.
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tion in the work of Francis Bacon and his followers, and an cssay on free-
dom and constraint in entreprencurship dedicated to the miemory of Ignaz
Jastrow. Particularly important is the fourth and final part which is devoted
to problems of epistemology and methodology. The first cssay in this group
is a defence of the qualitative method in the face of the overwhelming expan-
sion of quantitative approachcs. Redlich argued that it was in the work of
Alfred Matshall that the first attempt could be found to translate the qualitative
precepts of classical deductive theory into quantitative terms, allowing the in-
creased introduction of statistical data. Taking up this conclusion Wesley C.
Mitchell, strongly influenced by Jevons, argued that the difference between the
two traditions lay in the respective roles assigned to statistics and thar they were
complementary in character. This was how economics had become, in Milton
Fricdman's phrase, a disguised branch of mathematics. But Redlich argued
that there was need for fresh discussion, because it was essential that economists
should be made aware that therc was always an unquantifiable clement in all
cconomic processes, and that this could only be analysed once its sui gemeris
nature had been acknowledged, and this in turn mcant using a method founded
on the criteria of understanding and comprehension. By this term, which ren-
ders the German concept of Verstehen, Redlich wished to cmphasize the mpor-
tance of ‘aims, values, symbolisms, the inncr meaning of the cvents taking
place in socicty, the influence of the unforescen and unforesceable on social
development, together with all other factors that arc open neither to mecasu-
rement nor to quantification . Qualitative rescarch had been driven to adopt
so defensive a position, he concluded that it was essential to cstablish a clea-
rer definition of the range of problems it was addressing.44

In an essay written in 1968 he again took up the same theme, and con-
trasted Weltanschauung of the anti-positivist with the techniques of measn-
rement, numbering and accounting employed by the positivist natural scientist.
He sided openly with the former, which he described as a “ hermeneutic * and,
in his own words, * humanistic” form of interpretation since it could be trac-
ed back to the style of Biblical exegesis of the Renaissance and the Reformation
period. Taken together, the two methods encompass the entire field of eco-
nomic and social history, yet Redlich claimed that although both used theory
they did so in quite different ways. For the humanist, theory provided a ge-
neral conceptual framework within which a historical problem might be pos-
ed so that the theory becomes a sort of flashlight for throwing light into dark
corners. Theorctical models were of two types — one could be applied di-
rectly to historical problems {e.g. urban economics), while in the second casc
the humanist historian would have to borrow theories from the social sciences

# Ip., Potentialities and Pitfalls in Economic History, in: Explorations in Entreprenct-
rial History, Sec. Series 6, Nr. 1, 1968, pp. 93-108, id., Steeped it tvo Cultnres, pp. 350-374.
{The essav was firstc published in 1956).
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which subscquently needed to be medified and adapted before being applicd
historically.

Redlich drew the question of the so—called New Economic History into
this debate by referring to his own concept of * coevals*. The main exponents
of the new school belonged to the generation of the 1920s and 1930s, and
most had backgrounds in cconomics rather than history. But if their method
is analogous to the quantitative analytical school of economic history, then
they shared a clear linc of paternity with the international price history school
of the 1930s. But as a group they were not homogencous, Redlich pointed
out,4s cither in terms of their “newness” or their * cconomics ', They clearly
owed much to the methedology which sec up historical models {along the
lines of the Weberian * Ideal Type’) to reveal the nature of history. But Re-
dlich completely rcjected this style of * what if " history.

The collection concluded with his Kyklos cssay dating from 1958 which
discusses the nature of comparative history.46 Redlich sct out from Herodo-
tus, who had been the first to show the fundamental importance of comparison
in listorical analysis, and traced the tradition through to the XIXth century
when the comparative method had made great advances in many branches of
scholarship.  But why, he asked, had the comparative method made such
littic progress in the ficld of historical studics since the Romantic period? The
reason was partly that the compilations of data were as yet inadequate, while
cver growing specialisation itself made comparison all the more difficult. Bur
there were also deeper ideological reasons. While Central European historians
concentrated largely on the individual in history in a way that precluded com-
parison, the Western European influence of the positivism of Comte and Spcn-
cer as well as the Hegelian variant of the Marxists had a similar effect, since
these theorics assumed that the Jaws of historical development were a priori
undetstood and fixed, leaving little room for concern for a comparison of the
patterns of development in different parts of the world. Spcncar"; concept
of “steps’ encouraged comparative anthropological research, but in a totally
historical fashion. There were methodological factors to be taken into account
as well. Comparative history relics on the establishment of an analytical and
thematic approach to history, whereas traditional methodology relicd nuch more
on a narrative approach which lent itself to comparison only with difficulty.
Like philology and religious history, comparative history is essentially thematic,
and this was onc of the reasons that it was to cmerge more quickly in eco-
nomic and social history and only more slowly in political history. As early
as 1817 the geographer Karl Ritter had outlined a programme for a compara-

4 Ip.,, Toward Comparative Historiography, in: Kyklos XI, Fasz. 3, 1958, pp. 362-
389; Ip., Steeped in two Cultures, pp. 312-338. :

46 ID Waork left undone, in: H'er"er Library Bulletin, vol. XXI, N. 1, Jan. 1973,
pp- 5-19,
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tive geograply, and in the same way Redlich saw the great aim of compa-
rative history to be synthesis. In this he followed 2 path similar to Comte,
Marx and Spencer, yet Redlich argued that they had reached their syntheses
through a sociology of history which involved generalizing about the most
typical features of the historical process. This was not the path that the histo-
rian must take, however, sinee the historian should scek a middic way between
~ exclusive concern for the individual and abstract sociological generalizations.
Redlich also believed that a comparative approach was nccessary in the study
of specific topies {such as the Industrial Revolntion), and in the preparation
of monographs where it could help reveal major discoveries and throw much
light on causal factors. In fact, for Redlich the most important tool of com-
parative history were the historical monographs which themselves embodied
the archival rescarches carried out by previous generations. The archive exists
simply to demonstrate whether the authors of these monographs had properly
understood and interpreted the different facets of a historical fact or process
on which the comparative historian may wish to draw.

The collected cssays represented a compendium of Redlich’s intellectual
career. At the occasion of the dinner given for him by the Baker Library to
celebrate his 80th birthday on 7th April 1972, Redlich took the opportunity
to teminisce and his speech was cantitled * Work left undone 47 1In this he
made a rather melancholy summary of what he had set out to do and what,
despite the 144 publications during his academic carecr, he had not been able
to complete. He had set out with Hegel's dictum: ‘ Trath is the whole ",
Yet his great object, a general theory of cconomics which would cover cco-
nomic theory in their cntirety, had eluded him. At the same tinre, his work
as a translator meant that Redlich was a very imporeant communicator of
Arthur Spicthoffs devclopment of ‘ Gestalt * theory and of the transformation
of the Weberian Ideal Type into the Real Type. As we have already men-
tioned above, his research on the concept of gencrations in’economics could
not be pursucd further since he had arrived too late in the USA to attain
the requisite mastery of its cultural past48  Reluctantly Redlich had even-
tually discontinued his work on entreprencurial history, and the same fate befell
his project for studying cntrepreneurial behaviour on a biographical basis —
but in this case the decision was also influenced by the fact that it was quite
impossible for one man to master the biographical and autobiographical mate-
rial- in every language concerning the individual cntrepreneurs, quite apart
from the particular problemis posed by the typical ‘ ghosted” biography of
the XXth century, especially in America, and the need for greater: specialised

47 ARTHUR SPIETHOFF, Pure Theory and Economic Gestalt Theory: Ideal Types and
Real Types, in: Faeperic C, LANE and JerLe C. RuemersMa, Enterpriie and Secnlar Change.
Readings fi Econemic History, Homewood/Tll. 1953, pp. 444 4.

# Of course, he should have studied Ortega v Gasset and J. Marias, too,
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knowledge of psychiatry. The emergence of the New Economic History led
Redlich to pay much greater attention to social history, and here he made an
important contribution by pointing to the availability of a wide range of dif-
ferent types of autobiographical materials that were of particular relevance
for the social historian of contemporary socicty. He himself became increa-
singly interested in the autobiographies of the German emigrants of the period
1920-1950. '

The author of the present appraisal cnjoyed frequent contact with Fritz
Redlich from the time that he was a recipient of a Rockefeller Foundation
grant in 1952f3. To commemorate Redlich’s 80th birthday we were able to
publish in Cologne an edition of his study of German inflation in the carly
XVIlth centry4® In 1974 Fritz Redlich approached me with the request
to let him know whether there was someone who might be preparcd to work
on the autobiographical records of emigrants which had been collected at
Harvard. Frau Evelyn Lacina, who had recently graduated and had won a
grant to carry out rescarch at Cambridge (Mass.), with the assistance of Re-
dlich ‘began working on an evaluation of this and other material which pro-
cceded until shortly before his death, and when her work is published in the near
future it will be the final fruit of his own great labours and at the same time
a monument to his own influence on a new generation on both sides of the
Atlantic 50,

# Fartz Repuicr, Die dewtsche Inflation des frithen 17. Jahrhunderts in der zeigenss-
sischen Literatur. Dic Kipper und Wipper, in: H. Keirenpenz (ed.), Forschungen zur inter-
nationglen Sozial- und Witrschafisgeschichte 6, Koln-Wien 1972

%0 Everyn Lacina, Emigration 1933-1945. Sozialhistorische Darstellung der deutsch~
sprachigen Emigration und cinige ihrer Asyllinder aufgrand ausgewihlter zeitgends-
sischer Sclbstzeugnisse, Diss. rer. pol,, Erlangen-Niirnberg 1981,
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